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Property Taxes - Current
NOTES FROM THE SELECTMEN
As we talk about the weather while complaining that no one does anything about it, so we
talk about leveling the playing field while continuing to encounter what are in fact uphill
battles. Not so in the Town of Franconia, where last spring the Dow Strip was not only
fully leveled but became eni'ianced by new playground equipment and swings, the latter a
gift from Tina and Davis Mangold in memory of their daughter Ella Josette. Grants, gifts-
in-kind, and additional private contributions enabled these improvements, but their
reaUzation became possible only because of the many citizens who volunteered time and
muscle on a June day to assemble the new equipment -among them, Kim and Tim
Cowles, Kris Germain, Bob Anthony, Bruce Cole, Don Eastman, Kirk and Adam Luce,
Peter Gaudette, Scott Knowlton, Gordie Johnk, Richard McLachlin, and Jeff Phillips. An
impressive turnout it was, but what was witnessed that June day was not so rare an event,
not for the participants in any case. For them it was business as usual, just another
instance of the community spirit that identifies our Town and the way Ufe is lived in the
North Country.
Select Board members learn early on to heed Robert Bums's words concerning the best
laid schemes o' mice an' men, not because they (the SB members) turn out as often as not
to be mice and not men, a plausible though not altogether flattering assessment, but
because their schemes as often as not gang aft a-gley. So it was with the renovation of our
Safety Services building. When the project failed to pass muster in 2004, we went back to
the drawing board in an effort to bring before our citizenry a leaner, more palatable
proposal. When that one got the same response as its predecessor, we decided we needed
a more comprehensive approach to our capital needs, an approach that, instead of being
piecemeal, would embrace all of the Town's major departments and buildings, consider
how they might interact most effectively with one another, and envision their look 20
years down the road. Hence, the creation of, and the formidable challenge to, the
Infrastructure Committee with acting chair, George Roorbach and acting secretary. Bob
Gilbert. We anticipate hearing from them this fall; for now, you can say the SB's scheme
has been to take a step back in the hope of taking more than a couple of steps forward.
What's ahead for the coming year? For one, a review of signs and sign permits to see if
we can encourage a little discretion in their mushroom-like growth. For two, getting
numbers on houses and at the ends of driveways to enable police, fire, and hfe squad
personnel in responding to emergency calls. And for three, life on the SB without
Ramesh Dave, MD, who'll be stepping aside as of this year's elections and Town
Meeting. Ramesh's years of experience in Franconia have provided invaluable
perspective for his parvenu colleagues, his civility has imparted dignity to our meetings,
while his sense of humor, often self-effacing, has leavened even our most ponderous
deliberations—all this, not to mention his googly, which, mirabile dictum remains
nonpareil on even the stickiest wicket.
Town of Franconia, Board of Selectmen
Ronald J. Taksar, Chairman
Ramesh P. Dave, Selectmen
Carl I. Belz, Selectmen
White Mountain Business Services, Inc.
76 Main Street, Post Office Box 95,
Littleton, New Hampshire 03561
603/444-6866 Fax 603/444-6414
May 26, 2005
TRANSMITTAL AND COMMENTARY LETTER
Board of Selectmen
Town of Franconia
Franconia, New Hampshire 03580
Members of the Board:
In planning and performing our audit of the financial statements of the Town of
Franconia, New Hampshire for the year ended December 31, 2004, we considered the
Town's internal control structure to determine our auditing procedures for the purpose of
expressing an opinion on the financial statements and not to provide assurance on the
internal control structure.
However, during our audit we became aware of the following conditions that should be
corrected in order to strengthen internal controls and operating efficiency. This letter does
not affect our report dated May 26, 2005 on the financial statements of the Town of
Franconia, New Hampshire.
The following remarks are being made in the hope that they will improve existing
procedures and are in no way a criticism of Town personnel.
1. Cash Management
During 2004 the Town had substantially more funds on deposit with the local bank than
would be covered by FDIC insurance. The total coverage provided to the Town is up to
$100,000 per bank for the Town and $100,000 for the Trust Funds. This issue has been
brought up in prior audits but no changes have been made in the Towns cash
management.
Recommendation
The Town can significantly increase its coverage by moving some of its funds to other
banks as the FDIC limit is applied separately to each bank.
Response to Recommendation
Currently money is being transferred on a regular basis from the Trust Funds to the NH
Public Department Investment Pool.
2 Personnel Policy
Under the current personnel policy sick days are accrued at a rate of ten days per year
with no cap. Upon termination or retirement an employee with at least two years of
employment with the Town is eligible to receive payment for one third of his/her accrued
sick time.
Recommendation
Such a policy, while generous, could expose the Town to a potentially large liability
should a long-term employee leave employment. Most employers allow personnel to
accrue unused sick time up to some predetermined limit. Any unused time over that limit
is lost.
Response to Recommendation
A goal for the Selectmen in 2006 is to update and revise the current personnel policies.
The reduction of accrued sick time will be revisited during this revision.
3. Transfer Station
Currently, revenue collected by the Transfer Station staff is held in a lock box at the Transfer
Station and deposited approximately every two weeks.
Recommendation
As with any Town department, money should be deposited at least once a week or whenever
the balance exceeds $500.00.
Response to Recommendation
The Transfer Station is currently making weekly deposits.
4 Tax Collector
Due to the volume of payments in the period when property taxes are due not all receipts are
processed on a timely basis. This increases the risk of theft and costs the town any interest
that might have been earned on those funds during that period.
Recommendation
Having the Deputy Tax CoUector/Town Clerk work a few hours a week and more in July and
December would both help to alleviate the above problem as well as ensure that the deputy
stays up to date with current procedures.
Response to Recommendation
The recommendation for increased hours between Town Clerk & Deputy Tax Collector is
being implemented.
5. Library Fund
Currently, the bookkeeper has signature authority for the primary checking account and
reconciles the account at the end of the month. Payments of recurring expenses (i.e. payroll,
utilities, etc.) are made without prior approval by the Trustees, and when invoices are reviewed
no indication of this step is made on the document.
Recommendation
No one person should perform all functions in any accounting system. Someone from the
Board of Trustees (generally the Treasurer) should be given the responsibility of signing
checks and reconciling the bank statement.
Before payment is made all disbursements should be reviewed by the Trustees and invoices
should be initialed indicating their review.
The Library has three separate checking accounts, two of which are under the control of
the Librarian (she makes deposits, writes and signs checks and reconciles the account).
The Trustees should eliminate these accounts if possible or at least reduce the amount of
activity that flows through them. Depositing all income and paying all expenses from the
main account ensures that the Trustees have a complete picture of all of the financial
activity of the Library Fund.
Response to Recommendation
The Library Trustees currently are having the book keeper; director and treasurer oversee
the checking accounts. A plan is in place to start implementing the required two
signatures on checks and bank statements. The Trustees have also instituted an
Investment Policy for all trust funds of the Library.
6. Water Departments
Although the accounting system of the Water Department has shown some improvement
since the prior audit significant problems continue to exist.
The primary billing is now being handled by the Tax Collector thus adding greater control and
accuracy but for 2004 none of the water warrants or abatements were signed by the
Commissioners. Miscellaneous billings (for shut-offs etc.) are being biUed separately and not
being tracked by the Tax Collector.
Also, no formal expense ledger was kept detailing 2004 expenses by account thus during the
audit we could review only the total expenditures from the checking accounts and not any
detail by account classification.
Recommendation
A formal system should be established so that all billing and abatements are reviewed by the
Commissioners with printed warrants and abatements signed by at least two Commissioners. A
ledger should be kept for both checking accounts summarizing expenditures from these
accounts. Making these changes would improve internal controls and allow the
Commissioners to keep better track of Water Department expenses.
Response to Recommendation
Water warrants & abatements are now being signed by the Commissioners and tracked
by the Tax Collector. Miscellaneous billings are also being tracked by the Tax Collector.
An expense ledger is currently being kept.
We extend our thanks to the officials and employees of the Town for their assistance
during the course of our audit.
Sincerely,
White Mountain Business Services, Inc.
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FRANCONIA TOWN MEETING - MARCH 8, 2005
Moderator William Mead called the meeting to order at 7:30 p.m. The Moderator
announced that the polls would be temporarily closed, to be reopened shortly before 8:00
p.m. to allow all those who had not voted to do so.
There was a motion and a second to waive the reading of last year's minutes. The motion
passed by voice vote.
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Dispatch Phone Lines 19,800.00
(Franconia's Share 18,450.00)
HIGHWAYS & STREETS 249,979.00
UTILITIES 15,000.00
HEALTH & HOSPITALS 7,363.00
(North Country Home Health 2,178.00)
(White Mt. Mental Health 1,267.00)
(Grafton Co. Senior Citizens 1,050.00)
(Littleton Regional Hospital 1,500.00)
(American Red Cross 346.00)















The article was read, moved and seconded. Ron Taksar spoke to the article and indicated
that the overall budget is up 3% from last year.
There being no further discussion, the article was called to a vote. Article 3 passed
unanimously by voice vote.
ARTICLE 4. To see if the town will vote to raise and appropriate the sum of one
hundred dollars ($100.00) to be added to the Life Squad Van Capital Reserve Fund
previously established. The selectmen recommend this appropriation.
The article was read, moved and seconded. Ramesh Dave spoke to the article.
There being no further discussion, the article was called to a vote. Article 4 passed
unanimously by voice vote.
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ARTICLE 5. To see if the town will vote to raise and appropriate the sum of twelve
thousand dollars ($12,000.00) to be added to the Legal Capital Reserve Fund previously
established. The selectmen recommend this appropriation.
The article was read, moved and seconded. Sally Small spoke to the article. The money
is to replace money spent this year.
There being no further discussion, the article was called to a vote. Article 5 passed
unanimously by voice vote.
ARTICLE 6. To see if the town will vote to raise and appropriate the sum of three
thousand dollars ($3,000.00) to be added to the Highway Truck Capital Reserve Fund
previously estabUshed. The selectmen recommend this appropriation.
The article was read, moved and seconded. Ron Taksar spoke to the article. This truck is
scheduled to be purchased in 2007.
There being no further discussion, the article was called to a vote. Article 6 passed
unanimously by voice vote.
ARTICLE 7. To see if the town will vote to raise and appropriate the sum of twenty-
five thousand dollars ($25,000.00) to be added to the Fire Truck Capital Reserve Fund
previously established. The selectmen recommend this appropriation.
The article was read, moved and seconded. Ramesh Dave spoke to the article. The funds
are for a purchase in 21 14.
There being no further discussion, the article was called to a vote. Article 7 passed
unanimously by voice vote.
ARTICLE 8. To see if the town will vote to estabUsh a Capital Reserve Fund under
the provisions of RSA 35:1 for the purpose of a Fire Equipment Truck and raise and
appropriate the sum of ten thousand dollars ($10,000.00) to be placed in this fund. The
selectmen recommend this appropriation
The article was read, moved and seconded. Ramesh Dave spoke to the article. This is a
new fund which will be used to replace the 1988 truck in the year 2010.
There being no further discussion, the article was called to a vote. Article 8 passed
unanimously by voice vote.
ARTICLE 9. To see if the town will vote to raise and appropriate the sum of one
hundred dollars ($100.00) to be added to the Sidewalk Improvement Expendable Trust
Fund previously established. The selectmen reconmiend this appropriation.
The article was read, moved and seconded. Ron Taksar spoke to the article. The monies
would be to continue the improvements to the sidewalks.
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There being no further discussion, the article was called to a vote. Article 9 passed
unanimously by voice vote.
ARTICLE 10. To see if the town will vote to raise and appropriate the sum of twenty
thousand dollars ($20,000.00) to be added to the Highway Improvement Expendable
Trust Fund previously established. The selectmen recommend this appropriation.
The article was read, moved and seconded. Ron Taksar spoke to the article. The money
would be added to the existing $36,000 trust and would be used to repave existing roads.
There being no further discussion, the article was called to a vote. Article 10 passed
unanimously by voice vote.
ARTICLE 11. To see if the town will vote to raise and appropriate the sum of two
thousand dollars ($2,000.00) to be added to the Cemetery Restoration Expendable Trust
Fund previously established. The selectmen recommend this appropriation.
The article was read, moved and seconded. Carl Belz spoke to the article. The money
would be used to continue the ongoing restoration which is to be completed within 2 to 3
years.
There being no further discussion, the article was called to a vote. Article 1 1 passed
unanimously by voice vote.
ARTICLE 12. To see if the town will vote to raise and appropriate the sum of two
thousand dollars ($2,000.00) to be added to the Franconia Heritage Museum Maintenance
Expendable Trust Fund previously established. The selectmen recommend this
appropriation.
The article was read, moved and seconded. Carl Belz spoke to the article. This amount
would replace the amount spent this past year for furnace repair.
There being no further discussion, the article was called to a vote. Article 12 passed
unanimously by voice vote.
ARTICLE 13. To see if the town will vote to raise and appropriate the sum of five
thousand dollars ($5,000.00) to be added to the Town Buildings Maintenance Expendable
Trust Fund previously established. The selectmen recommend this appropriation.
The article was read, moved and seconded. Sally Small spoke to the article. $4,000.00
was spent for the painting of various town buildings. This amount would be used for
future maintenance.
There being no further discussion, the article was called to a vote. Article 13 passed
unanimously by voice vote.
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ARTICLE 14. To see if the town will vote to raise and appropriate the sum of five
hundred dollars ($500.00) to be added to the Library Maintenance Expendable Trust
Fund previously established. The selectmen recommend this appropriation.
The article was read, moved and seconded. Carl Belz spoke to the article. The amount is
to replace money spent last year to restore the library door.
There being no further discussion, the article was called to a vote. Article 14 passed
unanimously by voice vote.
ARTICLE 15. To see if the town will vote to raise and appropriate the sum of fifty
thousand dollars ($50,000.00) to be added to the Safety Services Facilities Improvement
Expendable Trust Fund previously established. The selectmen recommend this
appropriation.
The article was read, moved and seconded. Ron Taksar spoke to the article. The purpose
of this article is two-fold; one, to protect the buying power of the money left in the fund
and two, to allow for contingencies.
There being no further discussion, the article was called to a vote. Article 15 passed
unanimously by voice vote.
ARTICLE 16. To see if the town will vote to raise and appropriate the sum of twenty-
nine thousand dollars ($29,000.00) to purchase a new Town Buildings truck with a snow
plow and to authorize the withdrawal of twenty-one thousand three hundred dollars
($21,300) from the Capital Reserve Fund created for that purpose. The balance of seven
thousand seven hundred dollars ($7,700.00) is to come from general taxation. The
selectmen recommend this appropriation.
The article was read, moved and seconded. Ron Taksar spoke to the article. This truck
would replace the existing truck and would be used for plowing, parks, cemeteries, etc.
There being no further discussion, the article was called to a vote. Article 16 passed
unanimously by voice vote.
ARTICLE 17. To see if the town will vote to raise and appropriate the sum of twenty-
three thousand eight hundred and twenty-four dollars ($23,824.00) to purchase a new
Police Cruiser and to authorize the withdrawal of fifteen thousand dollars ($15,000) from
the Police Cruiser Capital Reserve Fund created for that purpose. The amount of five
thousand seven hundred and twenty-four dollars ($5,724.00) is to come from general
taxation. Additional funding for this appropriation will come from trading in the 2002
cruiser ($3,100.00). The selectmen recommend this appropriation.
The article was read, moved and seconded. Ramesh Dave spoke to the article. The funds
would be used to replace the 2002 cruiser now in use.
There being no further discussion, the article was called to a vote. Article 17 passed
unanimously by voice vote.
16
ARTICLE 18. To see if the town will vote to raise and appropriate the sum of thirty-
three thousand five hundred sixty-six dollars ($33,566.00) to purchase a new 4WD Pohce
Cruiser and to authorize the withdrawal of twenty-five thousand dollars ($25,000.00)
from the PoUce Capital Reserve Fund created for that purpose. The amount of two
thousand four hundred sixty-six dollars ($2,466.00) is to come from general taxation.
Additional funding for this appropriation will come from trading in the 1999 Tahoe
($6,100.00). The selectmen recommend this appropriation.
The article was read, moved and seconded. Ramesh Dave spoke to the article. This is to
replace the 1999 Tahoe 4WD.
There being no further discussion, the article was called to a vote. Article 18 passed
unanimously by voice vote.
ARTICLE 19. To see if the town will vote to appropriate the sum of thirty-three
thousand seven hundred fifty-six dollars ($33,756.00) for a full Property Valuation
Update and to raise the sum of twenty-three thousand seven hundred fifty-six dollars
($23,756.00) from taxation, and to authorize the withdrawal of ten thousand dollars
($10,000.00) from the Reassessment Capital Reserve Fund for this purpose. The
selectmen recommend this appropriation.
The article was read, moved and seconded. Sally Small spoke to the article. This year
our equalization is down from 92.9% to 75%.
There being no further discussion, the article was called to a vote. Article 19 passed
unanimously by voice vote.
ARTICLE 20. To see if the town will vote to transfer two thousand dollars
($2,000.00) from the Recreation Committee's Une item budget to the Rink Surface
Maintenance Fund previously estabhshed. The selectmen recommend this transfer of
funds.
The article was read, moved and seconded. Sally Small spoke to the article. The funds
are put into the line item budget so that Easton and Sugar Hill can contribute to this fund.
There being no further discussion, the article was called to a vote. Article 20 passed
unanimously by voice vote.
ARTICLE 21. To see if the town will vote to raise and appropriate the sum of twelve
thousand dollars ($12,000.00) to rebuild the Town Hall handicap ramp to comply with
current ADA standards and to authorize the withdrawal of two thousand two hundred
dollars ($2,200.00) from the Handicap Access Capital Reserve Fund created for this
purpose. The balance of nine thousand eight hundred dollars ($9,800.00) is to come from
general taxation. The selectmen recommend this appropriation.
The article was read, moved and seconded. Carl Belz spoke to the article. The handicap
ramp was built in the mid-1980s and is no longer up to code. It needs to be brought up to
code.
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There being no further discussion, the article was called to a vote. Article 21 passed
unanimously by voice vote.
ARTICLE 22. To see if the town will vote to raise and appropriate the sum of eleven
thousand three hundred dollars ($11,300.00) to purchase a new defibrillator for the Life
Squad. The selectmen recommend this appropriation.
The article was read, moved and seconded. Ramesh Dave spoke to the article. This is for
a |-eplacement of the defibrillator which was fried in a power surge.
There was a motion and a second to amend the article to $2,000.00 instead of $1 1,300.00.
The amendment did not pass by hand vote, (yes- 15, no -25).
There being no further discussion, the article was called to a vote. Article 22 passed by
hand vote.
ARTICLE 23. To see if the town will vote to authorize the selectmen to enter into a
seven year lease agreement for $118,328.00 for the purpose of leasing backhoe for the
Highway Department, and to raise and appropriate the sum of sixteen thousand nine
hundred-four dollars ($16,904.00) for the fust year's payment for that purpose. This
lease agreement contains an escape clause. The selectmen recommend this appropriation.
(Majority vote required).
The article was read, moved and seconded. Ron Taksar spoke to the article. The Road
Agent expressed an urgent need for a backhoe for ditch and culvert work. Leasing is an
option to renting periodically until 2008.
There being no further discussion, the article was called to a vote. Article 23 did not pass
by hand vote.
ARTICLE 24. To see if the town will vote to raise and appropriate the sum of five
thousand dollars ($5,000.00) to purchase a snowplow for the 2004 Highway Truck. The
selectmen recommend this appropriation.
The article was read, moved and seconded. Ron Taksar spoke to the article. This would
replace the demo plow which needs to be returned.
There being no further discussion, the article was called to a vote. Article 24 passed
unanimously by voice vote.
ARTICLE 25. To see if the town will vote to raise and appropriate the sum of six
thousand three hundred dollars ($6,300.00) to purchase a new mower for the cemetery.
The selectmen recommend this appropriation.
The article was read, moved and seconded. Carl Belz spoke to the article. The existing
mower is in its 10* year and is more of a residential mower. The new mower would be
an industrial mower capable of filling the mowing needs of the town.
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There being no further discussion, the article was called to a vote. Article 25 passed by
voice vote.
ARTICLE 26. To see if the town will vote to raise and appropriate the sum of thirty
thousand dollars ($30,000.00) for the purpose of a feasibility study for the expansion or
relocation and construction of the Highway garage. The selectmen recommend this
appropriation.
The article was read, moved and seconded. Ron Taksar spoke to the article. This is a
long term priority to assess the area where the highway garage is located because of
many issues at the site.
There being no further discussion, the article was called to a vote. Article 26 passed by
voice vote.
ARTICLE 27. To see if the town will vote to increase the rate of contribution from the
Land Use Change Tax received annually to the Land Use Fund previously established
from 0% to 50% under the provisions of RSA 79-A:25. The selectmen recommend this
article.
The article was read, moved and seconded. Sally Small spoke to the article. For at least
the last 5 years no money has been allocated to this fund. This would reinstate the fund
at 50%.
There being no further discussion, the article was called to a vote. Article 27 passed
unanimously by voice vote.
ARTICLE 28. To see if the town will vote to raise and appropriate the sum of five
hundred dollars ($500.00) to be added to the matching funds being collected towards the
new playground equipment for the Dow field. The selectmen approve of this
appropriation.
The article was read, moved and seconded. Carl Belz spoke to the article. The current
playground is unsafe. There is a $24,000 matching grant for this project; the $500 would
be put towards the match.
There being no further discussion, the article was called to a vote. Article 28 passed
unanimously by voice vote.
ARTICLE 29. To see if the town will vote to appropriate the sum of two hundred-
thirty-seven thousand five hundred-one dollars ($237,501.00) for the purpose of solid
waste disposal and to raise forty-nine thousand six hundred and twenty-five dollars
($49,625.00) from taxation and to expend twelve thousand dollars two hundred
($12,200.00) from the Transfer Station/Recycling Center Special Revenue Fund surplus
for this purpose. Additional funding for this appropriation will come from the Town of
Sugar mil ($31,492.00), the Town of Easton ($14,315.00), PAYT Fees ($78,000.00),
Special Handling Fees ($31,869.00), and Recycled Material ($20,000.00). The selectmen
recommend this appropriation.
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The article was read, moved and seconded. Sally Small spoke to the article. We are
raising $49,625.00 for the town transfer station.
There being no further discussion, the article was called to a vote. Article 29 passed
unanimously by voice vote.
ARTICLE 30. To see if the town will vote to raise and appropriate the sum of sixty-two
thousand nine hundred six dollars ($62,906.00) for the purpose of operating the Abbie
Greenleaf Library and to transfer this amount to the Library Trustees for their use as they
see fit. The selectmen recommend this appropriation.
The article was read, moved and seconded. Carl Belz spoke to the article. There is a
budget increase of 4-1/2% mostly due to fuel expenses and salary increases.
There being no further discussion, the article was called to a vote. Article 30 passed
unanimously by voice vote.
ARTICLE 31. To see if the town will vote to raise and appropriate the sum of one
thousand eight hundred dollars ($1,800.00) for Ammonoosuc Community Health
Services to help offset the cost of charity care and community benefit programs that the
conmiunity health center provides. The selectmen recommend this appropriation.
The article was read, moved and seconded. Sally Small spoke to the article. This
organization helps uninsured patients and the funds would help defray the costs of the
WIC program, etc.
There being no further discussion, the article was called to a vote. Article 31 passed
unanimously by voice vote.
ARTICLE 32. To see if the town will vote to raise and appropriate the sum of one
thousand five hundred dollars ($1,500.00) for the Franconia Children's Center to be used
for general operating expenses. The selectmen recommend this appropriation.
The article was read, moved and seconded. David Weed, board member, spoke to the
article. The money would be used to support the existing budget of the Children's
Center.
There being no further discussion, the article was called to a vote. Article 32 passed by
voice vote.
ARTICLE 33. To hear the reports of agents, auditors, and committees, or other officers
heretofore chosen and pass any vote relative thereto.
The article was read, moved and seconded.
There were no reports presented.
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ARTICLE 34. To transact any other business that may legally come before the
meeting.
The article was read, moved and seconded.
John Peabody questioned the joining of the Franconia and Mittersill water departments.
Sally Small responded that the two joined for grant money.
There being no further business to transact, there was a motion and a second to adjourn













Net Valuation $ 1 87,766,265.00
STATEMENT OF APPROPRIATIONS
AND TAXES ASSESSED
Total Town Appropriations $ 1 ,633,876.00
Revenues (748,032.00)
Net Town Appropriations 885,844.00
Net School Appropriations 1,652,028.00
Net State Education Appropriations 547,973.00
Net County Appropriations 291,159.00
Total of Town, School & County 3,377,004.00
Less Shared Revenue (8,756.00)
Add: Overlay 20,104.00
Add: War Service Credits 5,550.00
Property Tax to be Raised 3,393,902.00
Less Credits (5,550.00)
Taxes Committed to Treasurer $3,388,352.00
2005 Tax Rate (Per $1,000.00 Valuation)
Town
STATEMENT OF BONDED DEBT
Town of Franconia - December 31, 2005
Showing Annual Maturities of Outstanding Long Term Notes & Bonds
No Outstanding Debt
SCHEDULE OF TOWN PROPERTY
Land Buildings Equipment
Town Hall, land & buildings
TOWN CLERK'S REPORT
For the Year Ending December 31, 2005
Cash Basis
Motor Vehicle Registration $2 19,249.50
Motor Vehicle Title Fees 620.00





Marriage Licenses/Certificates 2 1 .00
Certified Copy Fees to State 176.00
Marriage License Fees to State 1 14.00





For Year Ending December 31, 2005
DEBITS




Uncollected Taxes - January 1, 2004
Property Taxes
Utility
SUMMARY OF TAX LIEN ACCOUNTS
Fiscal Year Ended December 31, 2005
DEBITS
2005 TREASURER'S REPORT
Beginning Cash Balance $1,115,054.92
Checking Account




Interest Earned 6 1 7 .65




Total Other Revenue 1,435,723.00
TOTAL RECEIPTS 5,730,199.04 5,730,199.04





TOTAL DISBURSEMENTS (6,425,821.42) (6,425,821.42)
Ending Checking Balance $ 268,557.35
NH-PDIP ACCOUNT
Beginning Balance $ 150,855.19
Deposits 1,800,000.00
Interest Earned 8,715.89 1,808,715.89
W/Ds to Checking (1,045,000.00) (1,045,000.00)
Ending Balance $ 914,571.08







McLACHLIN MEMORIAL TRUST FUND
Beginning Balance $ 9,474.93
Interest Earned 270.68
Ending Balance $ 9,745.61
TRANSFER STATION/RECYCLING CENTER
SPECLVL REVENUE FUND
Beginning Balance $ 38,285.21
Deposits
Town of Franconia 49,625.00
Town of Sugar Hill 3 1 ,492.00
TownofEaston 14,315.00
PAYT Fees 76,707.00
Special Handling Fees 32,120.50
Recycled Material 30,627.03
Interest Earned 686.52 235,573.05
Withdrawals




Wages, Benefits, Payroll Taxes 126,699.69 236,764.47
Ending Balance $ 37,093.79
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FRANCONIA WATER DEPARTMENT
Beginning Cash Balance $85,385.27
CHECKING ACCOUNT
Beginning Balance $ 1,107.84
Deposits 88,531.59 88,531.59
PDIP Transfers IN 10,000.00 10,000.00







Interest Earned 2,447.13 22,447.13
Withdrawals to Checking (10,000.00) (10,000.00)
Endmg Balance $96,724.56
Year End Cash Balance $99,668.39
FRANCONIA-MITTERSILL WATER DEPARTMENT
Beginning Cash Balance $94,207.02
CHECKING ACCOUNT
Beginning Balance $17,069.21
Water Rents 69,704. 17 69,704. 1
7
PDIP Transfers IN 5,000.00 5,000.00







Deposits from Checking 45,000.00 48,008.28
Withdrawals to Checking (5,000.00) (5,000.00)
Ending Balance $120,146.09





3110-31 86 Revenue from Taxes
3 190 Interest & Penalties
LICENSES, PERMITS & FEES
3210 - 3290 Motor Vehicles, Bldg. Permits & Other
FROM STATE OF NEW HAMPSHIRE
3351-3353 State of New Hampshire
FROM OTHER GOVERNMENTS
3379 TownofEaston
3379 Town of Sugar Hill
CHARGES FOR SERVICES
3401 Income from Departments:
4130 Executive
4140 Election, Registration & Vital Statistics
4191 Planning & Zomng





4290 Emergency Management (Forest Fire)
4312 Highway
4442 Welfare
3409 Other Charges (Recreation Fees)
MISCELLANEOUS REVENUE
3501 Sale of Town Property
3502 Interest on Investments
INTERFUND OPERATING TRANSFERS IN
3915 Capital Reserve Funds









Dow Strip Field Work
Flower Boxes












































DETAILED STATEMENT OF REVENUES
TAXES
3110 Property Taxes
4140 Election, Registration & Vital Statistics
Voter Accessibility 150.00
Voter CheckUst 40.00 190.00
4191 Planning and Zoning
Hearing Fees 2,388.00
Zoning Ordinances 200.00 2,588.00
4194 General Government Buildings
Sidewalk Repair Reimbursement 389.75
Donation for Sound System 200.00
Use of Town Hall 157.05 746.80
1,975.00
4195 Cemeteries





4130 Executive $ 86,110.74
4140 Election, Registration & Vital Statistics 18,977.51
4150 Financial Administration 34,783.89
4152 Revaluation of Property 13,465.03
4153 Legal Expense 3,695.30
4191 Planning & Zoning Boards 16,421.93
4194 General Government Buildings 71,332.70
4195 Cemeteries 10,367.11
4196 Insurance 6,681.00
4197 Advertising and Regional Associations 12,342.00




4221 Life Squad 34,752.30
4290 Emergency Management (Forest Fire) 3,357.45
4299 Emergency Phone Lines 19,803.36
HIGHWAYS AND STREETS
4312 Highway Department 280,558.56
4316 Utilities 15,801.10
HEALTH
4415 Health Officer & Agencies 7,163.00
WELFARE




4583 Patriotic Purpose 1,000.00
4589 Museums 222.04
CONSERVATION
4619 General Expenses 1,795.00
DEBT SERVICE
4723 Interest on Tax Anticipation Notes 3,441 .26
CAPITAL OULTAY
4902 Vehicles & Equipment 98,806.54
4903 Buildings 15,686.58
4909 Other Improvements 43,808.63
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INTERFUND OPERATING TRANSFERS OUT
4912 Special Revenue Funds 157,485.00
4915 Capital Reserve Funds 53,600.00





PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County 293,021.00
4933 School Districts 2,213,928.00
4939 State of New Hampshire 564.50
TOTAL EXPENDITURES $4,020,957.89
TRANSFER ACCOUNTS (Out)




Dow Memorial Playground 7,713.75
Dow Strip Playground 28,784.23
Dow Strip Field Work 25,848.97
Flower Boxes 151.20
Planning Board Engineering Fees 1,660.00
Police Coverage 375.00
Recreation Deposit Fees 245.00
Tax Anticipation Note 325,000.00
TOTAL TRANSFERS $ 358,046.90
35




Bethlehem Property Tax 2,766.86

























Retirement - Town Contribution 936.00
Workers Compensation 225.76 $ 86,110.74











































































4197 Advertising and Regional Assoc.
Franconia Notch Chamber of Commerce














4199 Other General Government
Article 28 - Dow Field Donation
Article 31 -ACHS



































































































March 14, 2006 - 7:30 PM
PoUs open from 1 :00 PM to 8:00 PM
ARTICLE 1. To choose all necessary Town Officers for the ensuing year. (By ballot.)
ARTICLE!. To raise such sums of money as may be necessary to defray town




Election, Registration, & Vital Statistics 22,639.00
Financial Administration 41,986.00
Revaluation of Property 6,150.00
Legal Expenses 3,500.00
Planning & Zoning 18,855.00
General Government Buildings 75,306.00
Cemeteries 11,330.00
Insurance 8,500.00
Advertising & Regional Associations 12,534.00
(Chamber of Commerce 10,000.00)







Dispatch Phone Lines 25,046.00
(Franconia's Share 23,996.00)
HIGHWAYS & STREETS 321,762.00
UTILITIES 16,000.00
HEALTH & HOSPITALS 9,213.00
(ACHS 1,800.00)
(American Red Cross 346.00)
(Grafton Co. Senior Citizens 1,100.00)
(Health Officer 200.00)
(Hospice of Littleton 572.00)
(Littleton Regional Hospital 1,500.00)
(North Country Home Health 2,178.00)
(North Country YMCA 250.00)













ARTICLE 3. To see if the town will vote to raise and appropriate the sum of one
hundred nineteen thousand five hundred-fifty dollars ($119,550.00) to be added to the
following Capital Reserve Funds previously established. The selectmen and the Capital
Improvements Plan recommend this appropriation. (Majority vote required).
Highway Trucks, $36,000; Police Cruisers, $19,100; Fire Pumper Truck, $30,000;
Fire Equip Truck, $10,000; Life Squad Van, $20,250 and Town Buildings Truck, $4,200.
ARTICLE 4. To see if the town will vote to raise and appropriate the sum of sixty five
thousand one hundred dollars ($65,100.00) to be added to the following Expendable
Trust Funds previously established. The selectmen and the Capital Improvements Plan
recommend this appropriation. (Majority vote required).
Highway Improvement, $50,000; Sidewalk Improvement, $5,000; Museum Maintenance,
$6,300 and Library Maintenance, $3,800.
ARTICLE 5. To see if the town will vote to raise and appropriate the sum of nine
thousand dollars ($9,000.00) to purchase a new mower and trailer for the Town Buildings
and Grounds Department. The selectmen and the Capital Improvements Plan
recommend this appropriation.
ARTICLE 6. To see if the town will vote to raise and appropriate the sum of fifty-
seven thousand six hundred and thirty dollars ($57,630.00) to replace the boiler and
heating system in the Town Hall and to authorize the withdrawal of twenty thousand
dollars ($20,000.00) from the Town Building Maintenance Expendable Trust Fund
created for that purpose. The amount of thirty-seven thousand six hundred and thirty
dollars ($37,630.00) is to come from general taxation. The selectmen and Capital
Improvements Plan recommend this appropriation. (Majority vote required).
ARTICLE 7. To see if the town will vote to raise and appropriate the sum of five
thousand four hundred twenty dollars ($5,420.00) to install a detection and fire alarm
system in the Town Hall. The selectmen and the Capital Improvements Plan recommend
this appropriation.
ARTICLE 8. To see if the town will vote to raise and appropriate the sum of nine
thousand fifty dollars ($9,050.00) to complete necessary fire code upgrades to the Town
Hall. The selectmen and Capital Improvements Plan recommend this appropriation.
ARTICLE 9. To see if the town will vote to raise and appropriate the sum of eighty-
three thousand two hundred eighty-five dollars ($83,285.00) to purchase a
loader/backhoe for the Highway Department and to authorize the withdrawal of forty-
seven thousand dollars ($47,000.00) from the Capital Reserve Fund created for that
purpose. The sum of twelve thousand two hundred eighty-five dollars ($12,285.00) is to
come from general taxation. Additional funding for this appropriation will come from
trading in the 1989 John Deere ($24,000.00). The selectmen and the Capital
Improvements Plan recomjnend this appropriation. (Majority vote required).
ARTICLE 10. To see if the town will vote to raise and appropriate the sum of thirteen
thousand eight hundred and seventy-seven dollars ($13,877.00) to purchase a stainless
steel Sander for the Highway Department. The amount of eleven thousand eight hundred
seventy-seven dollars ($11,877.00) is to come from general taxation. Additional funding
($2,000.00) for this appropriation will come from trading in the 1995 steel sander. The
selectmen and the Capital Improvements Plan recommend this appropriation.
ARTICLE 11. To see if the town will vote authorize the Selectmen as agents to
expend the Safety Services Facilities Improvement Expendable Trust to allow for repairs
to the building and to be in line with all the other Expendable Trusts. The Selectmen
recommend this appropriation. (Majority vote required).
ARTICLE 12. To see if the town will vote to appropriate the sum of thirty-three
thousand seven hundred fifty-six dollars ($33,756.00) for a full Property Valuation
Update and to raise the sum of twenty-three thousand seven hundred and fifty-six dollars
($23,756.00) from taxation, and to authorize the withdrawal of ten thousand dollars
($10,000.00) from the Reassessment Capital Reserve Fund created for that purpose. The
selectmen recommend this appropriation. (Majority vote required).
ARTICLE 13. To see if the town will vote to appropriate the sum of two hundred-sixty
thousand two hundred sixty-two dollars ($260,262.00) for the purpose of soUd waste
disposal and to raise fifty thousand nine hundred and ninety-seven dollars ($50,997.00)
from taxation, and to expend twenty-four thousand dollars ($24,000.00) from the
Transfer Station/RecycUng Center Special Revenue Fund surplus. Additional funding for
this appropriation will come from the Town of Sugar Hill ($32,364.00), the Town of
Easton ($14,711.00), PAYT Fees ($77,500.00), Special Handling Fees ($35,690.00), and
Recycled Material ($25,000.00). The selectmen recommend this appropriation. (Majority
vote required).
ARTICLE 14. To see if the town will vote to appropriate the sum of thirty thousand
dollars ($30,000.00) for the purpose of a feasibiUty study to be expended by the
Infrastructure Committee as they find necessary. The sum of thirty thousand dollars
($30,000.00) will come from fund balance (surplus) and no amount will be raised from
taxation. The selectmen recommend this appropriation.
ARTICLE 15. To see if the town will vote to transfer two thousand dollars
($2,000.00) from the Recreation Committee's hne item budget to the Rink Surface
Maintenance Fund previously estabhshed. The selectmen recommend this transfer of
funds.
ARTICLE 16. To see if the town will vote to transfer one thousand-five hundred
dollars ($1,500.00) from the Recreation Committee's line item budget to the Dow Field
Capital Reserve Fund previously estabhshed. The selectmen recommend this transfer of
funds.
ARTICLE 17. To see if the town will vote to raise and appropriate the sum of sixty-six
thousand five hundred sixty-five dollars ($66,565.00) for the purpose of operating the
Abbie Greenleaf Library and to transfer this amount to the Library Trustees for their use
as they see fit. The selectmen recommend this appropriation.
ARTICLE 18. To see if the town will vote to raise and appropriate the sum of eight
thousand five hundred dollars ($8,500.00) to purchase street numbers and posts for the
Town of Franconia. The selectmen and the Capital Improvements Plan recommend this
appropriation.
ARTICLE 19. To see if the Town will vote to dissolve the Health Insurance Deductible
Expendable Trust created in 2003. With said funds plus interest to date to be placed in the
town's general fund. The selectmen recommend this article.
ARTICLE 20. To see if the town will vote to raise and appropriate the sum of five
thousand eighty-five dollars ($5,085.00) plus interest to date, to be placed in the
Emergency Management Expendable Trust Fund, which was previously created. (The
sum of $5,085.00 plus interest is the amount from the dissolution of the Health Insurance
Deductible Expendable Trust Fund in warrant article #20). The selectmen reconraiend
this appropriation
ARTICLE 21. To see if the town will vote to raise and appropriate the sum of two
thousand dollars ($2,000.00) for the Franconia Children's Center to be used for general
operating expenses. The selectmen recommend this appropriation.
ARTICLE 22. To see if the town will place a question on the state election ballot to
change the polUng hours so that the polls shall open at 11:00AM and close at 7:00PM for
all regular state elections beginning with the first state election to be held in the year 2006
as provided in RSA 659:4-a.
ARTICLE 23. To see if the town will vote to modify the veteran's credit from
$1,400.00 to $2,000 for service connected total and permanent disabiUty as provided in
RSA 72:27-a.
ARTICLE 24. To hear the reports of agents, auditors, and committees, or other officers
heretofore chosen and pass any vote relative thereto.






BUDGET OF THE TOWN OF FRANCONIA - REVENUE




4140 Election, Reg. & Vital Stats.
4150 Financial Administration
4152 Revaluation of Property
4153 Legal Expense
4191 Planning & Zoning
4194 General Gov't. Buildings
4195 Cemeteries
4196 Insurance












4415 Health Officer & Agencies
WELFARE:









4723 Interest on TANS
CAPITAL OUTLAY:
4902 Vehicles & Equipment
FY 2005
Article 16: Town Buildings Truck
Article 17: PoUce Cruiser
Article 18: 4WD Police Cruiser
Article 22: Defibrillator
Article 23: Backhoe Lease
Article 24: Highway Truck Snowplow
Article 25 Cemetery Mower
Approp.
FY 2006
Article 5: Mower & Trailer -0-
Article 9: Highway Loader -0-




Article 2: Safety Services Building 589,000.00
Article2 1 : Handicap Ramp 12,000.00
EFT: Town Buildings Maintenance
FY 2006
Article 6: Town Hall Boiler
, Article 7: Town Hall Alarm System
Article 8: Town Hall Fire Codes
4909 Other Improvements
ETF: Highway Improvement
INTERFUND OPERATING TRANSFERS OUT









CRF: Town Buildings Vehicle
CRF: Fire Truck (Pumper)




ETF: Franconia Heritage Museum
EFT: Town Buildings Maintenance
EFT: Library Maintenance
EFT: Safety Services Building
INDIVIDUAL WARRANT ARTICLES (
FY 2005
Article 19: Property Valuation Update
Article 26: Highway Garage Study
Article 28: Dow Playground
Article 31: ACHS
FY 2006
Article 14: Infrastructure Study
Article 18: Street Numbers
Article 20: Emergency Management ETF









COMPARATIVE STATEMENT OF APPROPRIATIONS AND






















































American Red Cross 346.00
Grafton County Senior Citizens 1,050.00
Hospice of Littleton Area 572.00
Littleton Regional Hospital 1,500.00
North Country Home Health 2, 178 .00
North Country YMCA 250.00


















Rink and Ice Skating
Equipment Maintenance 5 1 .53
Furnace Maintenance 63.67
Icemaking 2,863.67































4723 Interest on Tax Anticipation Note
CAPITAL OUTLAY
4902 Vehicles & Equipment
Article 16 - Town Buildings Truck
Article 17 - Police Cruiser
Article 18 -Police 4WD
Article 22 - Life Squad Defibrillator
Article 24 - Highway Dept. Snowplow










4915 Capital Reserve Funds
Legal
Life Squad Van
Fire Truck - Equipment
Fire Truck - Pumper
Highway Truck
Town Buildings Truck











PAYMENTS TO OTHER GOVERNMENTS
4931 Grafton County Tax
4933 School Districts
Lafayette Regional School District
Profile School District










Insurance - Commercial Auto
Mittersill Fire Station Electricity





Workers Compensation 112.88 12,339.97
4589 Museum Heating Oil/Gas 1,664.11
BC/BS Lovett 3,493.88
Cobra Insurance Payments 469.79
Dow Memorial Playground 7,713.75
Dow Strip Playground 28,784.23
Dow Strip Field Work 25,848.97
Flower Boxes 151.20
Planning Board Engineering Fees 1,660.00
Police Coverage 375.00
Recreation Deposit Fees 245.00
Tax Anticipation Note 275,000.00




Beginning Balance $ 38,285.21
Income
Town of Franconia



































































2006-2012 CAPITAL IMPROVEMENTS PLAN
The 2006 - 2012 Capital Improvements Plan, adopted by the Franconia Planning Board
and accepted by the Franconia Board of Selectmen, was completed by a diverse group of
seven citizens, appointed by the Planning Board and the CIP Chairperson. The
Committee worked from April though December 2005 on this year's effort.
The Committee interviewed all Town Operational Department Heads, the Fire and Life
Squad Chiefs, Recreation, Library and Heritage Society representatives and the Town's
Select Board and administration to collect their anticipated capital needs, and the priority
of the needs, for the time frame 2006-2012. These individual requests where then laid out
in an annualized schedule and prioritized in relation to each other and the Towns
historical yearly capital expenditures and the ability to raise monies to fund the projects
in the future. It was agreed that the general target for annual capital expenditures for the
period should be approximately $250,000, a figure in line with historical dollar averages
as well as percentage of the Town's total annual budget. It was also agreed that it would
be prudent to use a higher short range target of approximately $300,000 for 2006 and
2007 in anticipation of budgetary pressures caused by Profile School funding and the
possible need to fund sizable Town infrastructure projects in the coming years. This
would represent an approximately 11% increase for the next two years over the Towns
six year historical average for dollars per $1000 of property value. Next, a draft of the
CIP was published and made available for the citizen's review. A public hearing was then
held to elicit comment on the draft and the feedback reflected in the committee's fmal
draft to be presented for adoption to the Planning Board. The CIP was presented to the
Planning Board on January 10*' 2006 and officially adopted. The Committee presented
the Plan the Select Board on January 17th 2006 for use in their planning of the Town of
Franconia 2006 annual budget.
The CIP Committee would like to highlight a few specific findings and concerns that it
recommends receive further consideration by the CIP Committee, Planning and Select
Boards, newly formed Infrastructure Committee and the community at large:
1) The Town of Franconia needs to consider long term financing, either in the form of
bonding or bank financing, for some of the larger proposed capital projects. In lieu of
having reserved for these needs in years past, the identified timing of these projects, and
the relative present cost of borrowing, this method of raising monies seems prudent and
effective in managing the tax impact of these capital expenditures.
2) The CIP Committee recommends to the Select Board that a CAP (Capital Acceptance
Plan) be established for each large project that would require financing. The CAP process
would assist the Town Administrators, working with the citizenry, to establish the best
strategy for a given project and secure its acceptance for funding. The
Infrastructure Committee may be helpful in identifying those projects that would benefit
from having a CAP established.
3) The CIP Committee anticipates continuing to work closely with the Planning Board to
reflect the current and updated Master Plan in the CIP. The Committee is also committed
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to working closely with the Infrastructure Committee to integrate their findings into
future CIPs.
4) The CIP Committee recommends that the Selectboard prepare a comprehensive long
range plan for the upgrades necessary at the Town Hall. The Committee also suggests
that the Fire Safety related projects be presented comprehensively and discreetly from the
Personnel Safety projects.
5) The CIP Committee will make a priority in 2006 to establish useful hfe guidelines for
all major and replaceable vehicles and equipment in Town and appropriately budget for
future replacement needs.
6) The CIP Committee recommends that the Road Agent, working with the Select Board,
Planning Board and Infrastructure Committee, establish a long range Strategic Plan for
the Towns roads. This plan would provide recommendations and schedules for
maintenance and improvements to existing roads and identify required new construction.
This plan would be used to establish appropriate and realistic annual funding to be
included in the CIP.
Finally, the CIP Committee would like to thank all Town employees, administrators,
board members and citizens for their generous contributions of time and consideration in
estabhshing and delivering Franconia's 2006-2012 CIP. We are hopeful that the plan and
process will be an important aid to the Select Board in their annual budgeting and result














Mission: Using a twenty-year time horizon, inventory and study the town's
infrastructure and make recommendations concerning acquisition,
replacement, renovation, utilization, and/or maintenance that will lead to the
town's best organizational and operational structure. Address priorities
whenever practicable.
Concept: Commissioning -
The Infrastructure Study Group is envisioned as a one-time entity that will
expire upon completion of a written report.
Inventory -
All existing town owned physical assets including, but not limited




Buildings, facilities, the State-Town road network and town owned vacant and
conserved land, Internet connectivity, and any other area the Group feels
appropriate. Acquirable land should be considered.
Integrate -
All infrastructures into a cohesive town-wide system.
Coordination -
Although informal coordination with other town entities may be desirable, the
judgment of the Group as presented in their report's recommendations should
be as independent as possible. The report is expected to complement the on-
going up-dating of the Master Plan, further illuminate the desires of town tax
payers, and guide the Select Board in the efficient utilization of the town's
departments and entities.
Study Resources -
Architect & Engineering funds available for the study of the Safety Services
Building.
- Study funds for a new highway garage.
- Town Survey, December 21, 2005.




A brief written report of the Study Group's recommendations to the Select
Board no later than October 1, 2006.
Infrastructure: The underlying foundation or framework of a system or
organization. A system of public works. A town's resources - the personnel,
buildings, and equipment required for the town.
- All Group members must be sworn.
- All meetings are public and must be Noticed.
Ronald J. Taksar, Chairman
Franconia Select Board
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As of December 31, 2005
ASSETS
Cash in Banks and on hand
Income due from trust funds
Prepaid assets (heating oil contract)
Total Assets




Unreserved Designated Fund Balance












STATEMENT OF REVENUES & EXPENDITURES
December 31, 2005
REVENUES
From the Town of Franconia
From Trust Funds
From Other Trust Fund Donations
From Public Donations
From Copies, Fines, Lost Books, etc.



































































4* .2 isu s <3
fl S *>
ABBIE GREENLEAF LIBRARY - DIRECTOR'S REPORT
Services: Items Loaned
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Currently, three of our members are certified to provide Advanced Life Support and three
are in the process of being certified at the advanced hfe support level which allows them
to administer medications and start intravenous lines. Many have other speciahzed
certifications. All of the members are certified in advance CPR and in the use of the
heart monitor and defibrillator. Most importantly, all of our members are dedicated to
providing compassionate emergency medical care.
The Franconia Life Squad works very closely with the area Police Departments and the
Fire Departments. Working as a seamless team allows for a quick and professional
mitigation of an emergency situation. The Franconia Life Squad currently has more
active members than it has in its 34-year history. Current active members of the
Franconia Life Squad include:
















The Franconia Life Squad is highly respected by other EMS organizations and is held in
high regard with Littleton Regional Hospital. It is well equipped and has highly
professional well-trained members.
REPORT OF FOREST FIRE WARDEN
AND STATE FOREST RANGER
2005 has been a quiet year fire wise. With the cooperation of the residents of
Franconia, we can expect the same throughout the coming years.
In Franconia, open burning requires a permit year round. For homeowner
protection no permit is issued without an onsite inspection.
Permits may be obtained from:
George Whitcomb Warden
Richard McLachlin Deputy Warden
Roger Odell Deputy Warden
Harvey Flanders Deputy Warden
Thank you for your cooperation,
George Whitcomb
Forest Fire Warden
Additional Report of Forest Fire & State Forest Ranger
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of forests & Lands work collaboratively to reduce the risk and frequency of
wildland fires in New Hampshire. To help us assist you, please contact your local Forest
Fire Warden or Fire Department to determine if a permit is required before doing ANY
outside burning. A fire permit is required for all outside burning unless the ground is
completely covered with snow. The New Hampshire Department of Environmental
Services also prohibits the open burning of household waste. Citizens are encouraged to
contact the local fire department or DES at 1-800-498-6868 or www.des.state.nh.us for
more information. Safe open burning requires diligence and responsibility. Help us to
protect New Hampshire's forest resources. For more information please contact the
Division of Forests & Lands at (603) 271-2217, or online at www.nhdfl.org .
Fire activity was high during the first several weeks of the 2005 fire season, with red-flag
conditions issued by the National Weather Service and extreme fire danger in the
southern and central portions of the state. This period of increased initial attack activity
prompted a 5-day ban on open burning, the first such ban in several years. Despite the
dry conditions, the state's largest wildland fire was contained at 29 acres. Our statewide
system of fire lookout towers is credited with keeping the fires small and saving several
structures this season due to their quick and accurate spotting capabiUties. Fires in the
wildland urban interface damaged 10 strcutures, a constant reminder that forest fires bum
more than just trees. Homeowners should take measures to prevent a wildland fire from
spreading to their home. Precautions include keeping your roof and gutters clear of
leaves and pine needles, and maintaining adequate green space around your home free of
flammable materials. Additional information and homeowner recommendations are
available at www.firewise.org . Please help Smokey Bear, your local fire department and
the state's Forest Rangers by being fire wise and fire safe!
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FRANCONIA & MITTERSILL WATER DEPARTMENTS
The rainfall this year, as in 2004, has enabled Mittersill to survive another year
without water restrictions. However, we are in the process of running tests on our
refracted well to find out how productive this well is as part of our short term plan to
increase our water supply, independent of weather conditions. Funding to complete this
well testing has been transferred to the reserve until the work has been completed.
Continual leaks in the village have plagued Franconia this year, as in the last
several years. Serious thought must be given to focusing on improving the infrastructure
of the system as a first priority. A serious leak downtown in a peak period could deplete
one water tank and seriously disrupt life in the community. We cannot allow this to
happen. A representative of the Dept. of Environmental Services, which monitors our
water system, recently came to inspect the system. His report will greatly influence
future decisions we make.
A 6.5% increase this year will just about cover the increases in the Water Dept.
expenses. Costs outside our control make it difficult to deliver safe water and maintain
our distribution system at a reasonable rate.







This years report will cite statistics as received by our dispatch, the Grafton County
Sheriffs Office. They now have the capability to track all police activity. You will see a
rise in numbers from last year due to this tracking capability. Keep in mind that these
numbers do not reflect just Crimes, but ALL activity of the department on a day-to-day
basis. A complete, more detailed report can be seen at the Police Department.
I would like to thank the officers of the department for their hard work and
dedication this past year. Their willingness to put in the extra hours shows their
commitment to the community.
We had two resignations this year. Part-time Officer Brinson Ireland and Part-time
Officer Scott McKinley. We have managed to fill one of these positions with Part-time
Officer Chris Fowler as our newest addition. He is currently part of the Field Training
program and will soon be on his own.
Summary of Activity






















Assist Other Agency 4
Be on the Lookout 3
Car Break 2
Child Abuse 1








Motor Vehicle Complaint 53
Motor Vehicle Stop 290
Noise Complaint 14

















Initiated by Officer 433
Dispatched 1314
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The Highway Department had many unexpected challenges this year, from major road
washouts to the price of fuel increasing and finally personnel changes. Through it all, we
still had a successful year. In keeping with our goals, the long over due ditching of the
roads has begun, paving has continued, the replacement of culverts, rip rapping of ditch
lines, tree and brush removal and the reconstruction of some roads (Iron Foundry &
Ridge Road) are all ongoing.
Our goals for this year will be the same: to work on everything mentioned above and to
surpass the amount of work we did last year.
Your support is without question greatly appreciated by the Highway Department.
Again, thank you and if you have any comments, questions or concerns, please contact
us.
A special thanks goes out to Sally Small for all of her efforts and success with FEMA!
Respectfully Submitted,




New Developments in 2005
Subdivisions - The following subdivisions were approved:
• Ugo Enterprises, Inc, 2-Lot Major Subdivision, Butterhill Road
• Joel McKenzie, 13-Lot Major Subdivision, Easton Road
Lot-Line Adjustments - The following lot-line adjustments were approved:
• Kenneth McCord, Iron Foundry Road
• Gary and Beth Harwood and the Lafayette Regional School District, Main Street
• Thad and Joselle Presby, Plantation Road
Site Plan Review - the following site plan review matters were approved:
• Pinkham Construction, Inc., Easton Road
• Sam Stephenson, Easton Road
In addition to the regular business the Planning board worked on the Master Plan update.
The Board plans to have the two main sections of the Master Plan, the vision statement
and land use completed by Town Meeting. The Board will then continue to work on the
other sections of the plan. North Country Council (NCC) has been instrumental in the
process and members of the Board look forward to working with NCC again in the
upcoming year. The Board is also considering doing a natural resource inventory to help
round out the Master Plan. The goal is to work with the Conservation Commission and
Watershed to Wildlife to complete this project. Lastly, the Board anticipates receiving a
report from the Infrastructure Committee sometime in the fall of 2006.
The Board completed a revision of the road standards and will be presenting them at a
public meeting scheduled for February 2006.
The Planning Board would also like to thank the Capital Improvement Project Committee





ZONING BOARD OF ADJUSTMENT
The Zoning Board of Adjustment, upon application, reviews and decides on alleged
errors in administrative finding, and grants variances to the Town's Zoning Ordinance to
provide relief from hardship. The Board also has the authority to grant an exception for
use in keeping with certain provisions of the Ordinance.
In 2005, the ZBA denied a petition for Malcolm and Alicia Brawn for an appeal from the
Board of Selectmen to allow a retaining wall on their property on Fiddlehead Drive
(M8/L27) according to Article 11, Section 1 102 of the Ordinance.
In November the ZBA Members attended a training session by the NH Office of Energy




2005 proved to be a highly successful year for our Transfer Station/Recycling Center.
Despite the growth of our towns, garbage tonnage actually decreased by nearly 17 tons to
535.5 tons. Recycling tonnage rose by over 28 tons, giving us a recycling rate of 43%.
This increase in recycling tonnage combined with strong markets though most of the year
pushed our recycling income over the $30,000 mark.
We recycled: 216 tons of paper products
18 tons of plastic
12 tons of tin cans
4 tons of aluminum cans
56 tons of scrap metal
101 tons of glass
Total 407 Tons
During 2005 we made several improvements to our recycling receiving area designed to
protect our attendants from the harshest winter weather. We also hope to replace our skid
steer loader in 2006. Thanks to our recycling income we have been able to finance these
projects without additional funds from taxpayers.
As a member of the Pemi Baker soUd waste district we are participating in one of the
only paint recychng programs in the northeast. We will accept paint for recycling at the
transfer station during the warm months (May to October). Most but not all types of paint
are acceptable for recycling so please ask us for further details. There will be another
Household Hazardous Waste collection in Littleton this June but the exact date is yet to
be determined.






The Tri-Town Recreation Program has had another incredibly busy year! A huge thank
you goes out to all the volunteer coaches, officials, parent helpers and youth players for
making our recreation program such a success for everyone in Franconia, Sugar Hill and
Easton.
Our 2004 - 2005 basketball season went extremely well, 3"^^ & 4* grade boys team and
the 5* & 6* grade boys team dominated area basketball teams. Later in the season both
teams combined with Bethlehem to create an all-star powerhouse team in each age
grouping that went on to several tournaments. 3"* & 4* grade girls combined with
Bethlehem girls early in the season to create a team, which played many local girls teams
of the same age group. 5* & 6* grade teams played several games. The girl's team
combined with Bethlehem from the beginning and enjoyed getting to know other girls
they would soon see at Profile. Many thanks to the coaches Scott Johnson, Mike Kelley,
Roxi Wessels, Scott Knowlton and our Bethlehem coaches!
Our youth baseball/softball teams were successful for another season. Our t-ball team, a
minor league baseball, a major league baseball and major league Softball completed our
roster. Many of our coaches continued to coach and many players had the opportunity to
continue to play this summer as part of our All Star teams. Many thanks to our coaches
Scott Johnson, Mike Kelley, Tom Eyman, Heidi Wright, Kirk Luce, Jeff Malcolm,
Gareth Slattery and Tina Weed. Also thanks to our umpires who made this a successful
season for everyone involved.
Summer Recreation went for a ftill 8 super sunny weeks this summer at the Lafayette
Regional School with many returning staff and even more returning campers. Summer
Rec. involved lots of biking and traveling throughout Franconia and even out to Sugar
Hill and Easton for swinmiing under the watchful eyes of recreation
lifeguards/counselors Anne Cowles and Jenna Serino. Thank you to Franconia Police
Officer Taylor before school started! Field trips to Santa's Village, Storyland, Whale's
Tale, local state parks to swim and Canobie Lake Park made for some exciting Friday
field trips. Swim lessons continued under the capable direction of Jean Serino at the Gale
River Motel for the summer campers, Franconia Children Center's pre-school campers
through our third grade Rec campers. Water Safety instructions were on the Tuesdays for
4'*^ & 5* graders while we were at Echo Lake for the day.
Soccer season brought almost the whole school population out to the field for practices
and games. The younger teams were able to use smaller fields and goals at the school
where the older teams were out on the Dow Field almost daily. A big thank you to the
referees, parent volunteers and coaches Mark Simpson, Steve Berlack, Derek Annesar,
Brian Canelas, Scott Knowlton, Linda Johnson, Kevin Senft, Phil Branch, Jeff Malcolm
and Gareth Slattery who made sure everyone had a good time this fall.
Funds made available through the State of New Hampshire's Land and Water
Conservation Fund program made it possible for us to level the far end of the Dow Strip
for additional playing fields and replace the playground equipment and improve
landscaping on the Dow Strip. Many thanks to numerous volunteers that assisted not
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only financially, but with their services or equipment in helping get our new playground
up and ready for the summer season.
This winter we will have all the lights back on at the ice rink and hope to see many of you
out there with your skates on and ready for a good time. We are looking to bring back
"Family Night" at the ice rink in hopes of getting more families out on the ice together.
We hope you'll join us for music, hot chocolate, hot dogs, skating and lots of fun!
The Tri-Town Recreation Committee meets the first Thursday of every month at 6:00
p.m. We welcome the public to attend and look forward to another exciting year!
Respectfully submitted,
Kris Germain, Recreation Director and
The Tri-Town Recreation Committee
Easton: Brian Canelas & Mike Kinney
Franconia: Kim Cowles, Jeff Malcolm &
William "Red" McCarthy
Sugar Hill: Gordie Johnk & Jean Serino
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FRANCONIA AREA CHAMBER OF COMMERCE
Calendar Year End 2005
Beginning Balance (January 1
Notes to 2005
a) Brochure mailing income decreased (487). Most Members not requesting
additions of their brochures to info packets. Probably due to Internet access.
b) Other fundraising - Old Home Days
c) Ads.
1) Ordered 10,000 more brochures at cost of $4,446 in Fall as we're
running out. Partially because now efficient distribution to State
Welcome Centers. 2006 order to reflect higher # but with bulk purchase
break
2) Amount shown is decreased by $600 of member payments for Snow
East Ad. Bill not yet received. Actual ad cost other than Snow East
$10,987.
3) Ad rates through Moria returned to market rates.
d) Internet 2005 includes
1) $3,195 development cost of new web site by Kern Built
2) $1,039 of updating and modification costs. Much of 2004 and part of
2005 updates and modifying to old web site was done as volunteer
work by a member. We are back to paying the developer to maintain
the site.
3) Actual ISP cost for year was cut by 1/2 as a 6 mo credit for Earthlink
came with the purchase of the new computer
e) Office includes the new computer @ $1,152.94
f) Salary- this was the Executive Director salary. Leaving as line item
g) Non-booth expense- Telephone dropped as line item. No paying for Director
2"^^
line at home.
h) Admin + Office
1
)
workman ' s comp
2) Annual mailing fee
3) Renewal of trade name (5 yr)
4) Non-profit report
i) Donations- Playground equipment, Dow Field
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FRANCONIA NOTCH CHAMBER OF COMMERCE
Dear Selectmen, Residents and Friends,
The Franconia Notch Chamber of Commerce would like to say thank you to the three
towns, Franconia, Sugar Hill & Easton, for your continued and combined support. In the
year(s) to come. The Franconia Notch Chamber wishes to strengthen the center of
business support for the bettered interest of those residing in, working in and visiting our
townships.
With last year being a year of re-growth and organization for the chamber we are poised
to move forward this year. We shall develop and expand upon the good and positive
efforts of this past year to include:
The refreshed and renewed Franconia Notch Chamber of Commerce's website,
www.franconianotch.org . As one of the oldest operating sites, and with its
refreshed appearances and positioning, it remains high on all major search engine
lists and is a main frame of our information and communication resources. Jason
Kern of KemBuilt.com, with the assistance of the Web Committee over saw and
under took this task.
We printed and distributed a larger amount of a larger brochure than ever before
produced. The 16-page full color piece is being distributed throughout all of the
major rest areas around the state to highlight all that our towns have to offer. It is
also distributed locally and serves as our membership directory for those closer to
home. We have committed to the larger size & print run of 25,000 for the 2006
membership year, again with Moriah Design's assistance. We will save a
tremendous amount by conmiitting to the large amount early, where last year we
missed this benefit. The 2005 distribution was much large than had been forecast.
We again operated 2 information booths, our main booth in the center of Franconia
and a second one located in the Cannon Tram Base Station. Many visitors were
personally assisted with their questions and directions, and many more phone calls
and e-mails where answered too. Budgets currently enable and provide for full-
time coverage of the booth in summer with part-time assistance come the onset of
colder weather. Priscilla Hunt again stood steadfast to assist those who came
asking, as she has for many, many seasons.
We look forward to another year of positive movement as last year certainly was. Our
having to reprint brochures due to a heavier than expected distribution was the only
budgetary "ripple" that was felt, with many new additions otherwise. Our Annual events:
The Lupine Fest, Rugby Weekend and Sugar Hill Antique Show remain strong, and form
the barometer by which season's might be judged.
Your support is greatly appreciated by all our member businesses spread throughout the
Franconia, Sugar Hill, Easton & areas beyond. Our continuing collaborative efforts
enable us to produce and succeed better than we might do alone. These are the strengths
and benefits of such collaboration and partnering. Again, we wish to say thank you.
Sincerely,
Cort Roussel, President,
Franconia Notch Chamber of Commerce
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CONSERVATION COMMISSION
The following projects were completed by the Franconia Conservation Commission
during 2005:
• New trail - Boundary Trail - at Fox Hill completed
• New map for Fox Hill will be available in 2006
• Provided trees for Lafayette School Earth Month program
• Participated in Earth Day Program at the Lafayette School
• Accepted 42 acre Conservation Easement from J. McKenzie for walking and cross
country skiing




Richard Bennink Mary Grote J. Bradley Smith
Kim Cowles John Lefavour Elizabeth Welch
John Lachapelle Kathryn McCarthy
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THE FROST PLACE
For more than a quarter of a century, Donald Sheehan has been the director of the Robert
Frost Place in Franconia. Under his stewardship, the Frost Place has become a beacon in
American letters, annually attracting over 5000 visitors to the house and museum on
ridge Road. The sunmier programs draw students to the Place, where they can meet and
study with some of the most well known poets in the United States.
In more recent years, the Frost Place has expanded its outreach, offering a Young
People's Writers Conference along with a highly successful poet in the schools program
in the north country.
Ably assisted by Franconia native Keisha Luce, Don Sheehan has created a literary center
that, with regard to the quality of its offerings and the kindly spirit of its staff and faculty,
is simply unparalleled in America. All who have worked with Don as members of the
board of trustees, volunteers, staff or visiting faculty feel the keenest debt to his vision
and personality, and a particular sadness at his well deserved retreat into private Ufe and
study.
Happily, the Frost Place has offered the new executive director's position to Jim Schley,
himself a poet and publisher, as well as a man with over two decades of experience as a
managing and administrative editor. I first came to know Jim when he was managing
editor at New England Review, a nationally recognized journal of poetry, fiction and
criticism. So fine was his work and so appealing his character that in due course he
became my co-editor at NER. I fully believe that his vision and his human qualities will
perpetuate the legacy of Donald Sheehan, even as the new director will explore even
further development of the Frost Place's programs and offerings. I salute Jim Schley and
welcome him to the directorship!
Respectfully submitted,
Sydney Lea, Chair
The Robert Frost Place
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FRANCONIA HERITAGE MUSEUM
AND IRON FURNACE INTERPRETIVE CENTER
The year 2005 has been one in which The Franconia Area Heritage Council sponsored
the following community oriented events.
Native American exhibit loaned to us by Terri Drew and her family
Spring plant sale
Old Man of the Mountain retrospective presented by Dick Hamilton
Summer garden party
Iron Furnace retrospective with lectures and demonstrations
Lecture by Jere Daniell on the history of Franconia
Participation in Old Home Day parade
White Mountain art show
Skating party as part of "Frostbite Follies"
Lecture and appraisals by Frank Wood, an antiquarian book dealer.
We plan to sponsor similar programs and events in 2006.
The Museum hours are from 1:00 to 4:00 on Thursday and Saturday year round and on
holidays. As of the end of last year we received 589 visitors in addition to three school
class tours and two bus tours. At the interpretive center 812 visitors signed our log.
Because of Jewell Freidman's declared intention to step down from her position as
curator we are in the process of re-assigning her many duties to other board members.
We need to determine if some areas of responsibiUty should go to a paid employee.
Areas of real concern are fundraising, writing grant appUcations, and recruitment of new
volunteers. It is our intention to have completed this transition prior to the expiration of
our current contract with the Town.
The buildings are generally in good condition. However, the museum buildings are in
need of exterior paint. The painting of the Building at the Interpretive Center will be
handled by volunteers.
Volunteers removed brush around the base of the stone stack and vegetation was
removed/treated at the top of the stack. This was done with the permission of the owner.
Respectfully Submitted,
Kay Whitcomb, President
Franconia Area Heritage Council
Board of Directors, 2005, 2006
Phil Krill, Vice President, Muriel Manghue, Treasurer, Ernie Hansberger, Recording
Secretary, Amy Bahr, Corresponding Secretary, Jewell Friedman, Curator, Beverly











































Patricia Stillings Oliver Stillings Amy Glode
Josephine Van Dine Peter Zygmont Mary Drozdal




















Frank Jesseman Celia Clark
Francis Fitzpatrick Martha Farrow
John Narozny Catherine Banach
Thomas Brown Marjorie Wheeler
Edwin Davey Ora Deery
Edward Diamond Ida Coop
Frederick McNamara Beatrice Riley
Emmet Ciccone Catherine Menne
Bertrum Herbert Goldie Hall
George Hadley Mary Sturgess
WilUam Wetherbee Florence McGonigle
John Opalinski Josephine Zondlo
Joseph Romanes Eva Ziter
George Curtis Mary Harriman
Stewart Lettice Beatrice Scullen







DAILY 12:30 p.m. to 4:30 p.m.
SELECTMEN'S MEETINGS (Monday) 3:00 p.m. to 6:00 p.m.
TOWN CLERK'S/TAX COLLECTOR'S OFFICE
823-5237
TUESDAY 8:00 a.m. to 1:00 p.m.
5:00 p.m. to 7:00 p.m.
THURSDAY 8:00 a.m. to 1:00 p.m.
PLANNING BOARD
823-7752
TUESDAY (2nd each month) 7:30 p.m.
THURSDAY (office hours) 4:00 p.m. to 6:00 p.m.
TRANSFER STATION
823-5311
MONDAY 12:00 noon to 5:00 p.m.
TUESDAY CLOSED
WEDNESDAY 9:00 a.m to 12:00 p.m.
THURSDAY CLOSED
FRIDAY 12:00 noon to 5:00 p.m.
SATURDAY 12:00 noon to 5:00 p.m.
SUNDAY 12:00 noon to 5:00 p.m.
ABBIE GREENLEAF LIBRARY
823-8424
MONDAY 2:00 p.m. to 6:00 p.m.
TUESDAY 2:00 p.m. to 6:00 p.m.
WEDNESDAY (November - April) 2:00 p.m. to 6:00 p.m.
WEDNESDAY (May - October) 2:00 p.m. to 8:00 p.m.
THURSDAY 10:00 a.m. to 12:00 p.m.
2:00 p.m. to 5:00 p.m.
FRIDAY 2:00 p.m. to 5:00 p.m.
SATURDAY 10:00 a.m. to 12:30 p.m.
FIRE - POLICE - LIFE SQUAD - EMERGENCY PHONE
911
FIRE - POLICE - LIFE SQUAD - NON-EMERGENCY PHONE
823-8123

